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ABSTRACT

This study aims to investigate the barriers and solutions to improving the quality of public
services of the technician division in Muang Phon Municipality, Phon District, Khon Kaen Province.
Tools for data collection by research papers and conference participation (Appreciation-Influence-
Control or AIC) in five specific sample group include executive council, head of government, staff
worker and community leaders total 47 people. Used for data analysis by content analysis.

The results showed that the problems in the public service of the technician division in
Muang Phon Municipality was (1) the personnel responsible for the lack of understanding on the
implementation of the building codes. Both for licensing, surveillance, control and commandnd.
Addition, the operational staff on the road and drainage is not enough (2) the equipment is found
to be inadequate and a state of disrepair. To repair it, and (3) the management was the delay in

service, lack of good planning practice.

Keyword: quality for public services
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