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Approach for developing the empathetic leadership

in private school administrators
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Abstract

This study aimed to determine the approach for developing the empathetic leadership in private
school administrators. The attributes of the empathetic leadership and the approach for empathetic
leadership development were synthesized by documentary research and confirmed by expert in-depth
interview. The approach was formulated under the learning domains which were cognitive, affective, and
psychomotor domain. The draft of the approach was approved with adjustment through the process of
multi-attribute consensus reaching with five academic experts and five practice experts.

The results showed the concepts of the approach for developing the empathetic leadership
includes 1) learing through cognitive, affective, and practical domain 2) developing from inner self to outer

relationship 3) all individuals can be developed 4) beginning with understanding human being 5) emphasize
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on learning through direct experience, and 6) applying contemplative education. This approach could be

applied for future designing the program for empathetic leadership development.

Keywords: Empathy, Empathetic leadership, leadership development, private school administrators
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Knowledge Attitude

All Human own values

Everyone can be developed
Human Error

Change is natural

The true learning happens inside

Holistic View of Human being
Empathy & Empathetic Leadership
Psychology of Selves

Contemplative Education

Practice

Mindfulness

Feedback / Reflection
Empathetic Communication
Comfort zone challenges

Coaching & Facilitation
Social / Situation awareness
Moral practice

v

AT 2 NTBUBLIAANITHAILNIAIZHUILUUSINSEN

62



MIANTINYRUUUNALDLTE

o o

Uit 11 avuit 3 nsngiay - Augneu 2564

asduumIenIswauIn1giuuuT g §nuds
N9sUIUN1T MACR

Tfuumsiivsznoudondnnsiann uas
LUIMIRILATUAINA 1A InNT 2 Tagaznudn
ssAUsznaviifsuileaduaniidinielulugnisuen
wagledluduumenisiamnanigiiuuuswidnasy
etiadl

NANNITRAUIN1IER UIMUUTINT AN

o
o o

1. dan1sigusnasounguianvsdy

q

o o

Iniidy uaginweiide
2. Mafiawnglunueslugnis
\Weulosnuiesivaunazdsnuniouen
3. WYBOYNANAINITIRAUILA Fod
Bunnmafaunnrandlaluyd
4. lianudAgyiunisiSeusain
Uszaun1saings
5. sedldnszuiunisiseugaagla
a813lAIATIRY
PMNUUIMNTRRUINLDIAUTENBUT19AY
derhindangumunseunsiannaussauzaziii
louAnisiamnaug wend wazn1suuR nedunis
wawnagluldgnnsuen lauumsusenausiie
1. msWaumminds vieaugay
11a (knowledge)
Hunauliuimstenud-laiugu
fiddryonsiannanzfiuuusmidn dafoatud
AMILNATTTUYIA VDI UYBE KATUUINIINITNAILN
ALLBILUUDIATI FaUsznausng
1) anudlauywdedrnduesdsu
(holistic view of human)
2) InInensnu (psychology of selves)
3) n1siseuialeglaegdlasasigy
(contemplative education)
4) AUSIMFAN (empathy) UazA1Y

o

FiwuuIIEan (empathetic leadership)

2. MINAUIANHY 150L99AR (attitude)
LWAAR ANNEN WAAIUTD WU

fangnasen15UJUR Tun1siaunn g diwuuiim

an F9009vANUULID LA UARARLATAINYY N

calle

Az Tawn

Mo

1) uywdnnaudaualunue
2) uyugvnAuaNTaNRILIAUeld
3) maiasuulaaduiFesund
4) P URANNABSITUNAVBIUY Y
5) maoudifiwiataintumelumies
3. MINAUIINYeRdy n3an15Uf U
(practice)
nsaglinnedinionalsiogiinisufim
nswaLTnuznsengAnssusolul szveduatu
AMANYUEAINDIAUTENOUVBINILHUMUUTINT AN
Lo
1) Mmslideyadounduuazasviousn
(feedback & reflection) ifurinuedidndulunisiaun
anuasevingluauies wagnisfidumuies Viaillng
a1fiunsyUIUNTaYTiouAAtuFULUUAS 9 laun
-nTEYV o UAULDY (self-
reflection) #30 N1381579AULBY (self-inquiry) #39
nsaunuinuLd eenielu (voice dialogue) LY u

[

nsrvILMIAUMUTINgMsalnelunueiienisus
21941934 lngUs 1A NeAd

- mslideyadounduainydu
(feedback) lnan1stensuidesasviousg19aselanin
{9y Tnslanzgauenvesaueaiidassinuediviu 7
Fosordenmadalasuiailetostudasiundadums
Soudmues lufldusufimsUssiiuruesuuusoy
fift (360-degree feedback) titelidlaysmaswetidy
fiflsiols

- Msaviounau (reflection) wag
ATNUNIUNEIN5UUR 91U (after action review)
urinwevagliiAanisiFeusanussaunisal sivls

Winlagnunisaluagiianaiseusdiiedmmn

63



o o

a

2) N33 5YaR (mindfulness practice)
= 1% & a ¥ a & J da
As M33n1e 310 muanuluaiaiigdnaedunidu
nane § aduinwei ugiulunissingdn wasd
anudfyreanistdangdu liinesdunissudin

U191 Susdeau sufansailuiiln wagnsvinaui

3) Wnwen15d oa1506195205an
(empathetic communication) Lﬁla‘dwiﬁlﬁmmm
land 980T e wazilusedns aaw Usznouaae
ww3osile oA
1158 eansed 19d Ul (non-
violent communication) dwaxldiaiionisdilanues
(self-empathy) uazn1sidlagdu sauludsnisaiis
AUNTT190819YIUINTT (integrated clarity) il
iievhanudlassdnis dwnisdisanimidn uas
ANUABINTI Y
- gunTeaunun (dialogue) vlu
mMsdeansifiedeiuanumnesetulaeUsainend

'
a =

wazn1sandu 99zgreliiiandiutila waz
ANuENRUSHONY

4) Wnwgnszuauns (facilitator) 19u
vnwed 9l usnsiasuadrandagualiiu
F3may Tnewdsuunumvssmuangindulouazds
n1s lgatuayy duadu Fafeaiivinuslunadadon
nsilseenasiala wasifonyulifiuldiaudnenmues
aulunieu 9 funsasrawdnnmediadudasy

5) 137170009107 UT qUAUY
(comfort zone) i azt8nsed uad dayn waglali
duatuyuiuszunsvesules faztaeliidlagduls
1Nty Fservvendonsisouiddlmie viovhauivh
MmNty vasietufindeuifufneenanitui
GUGITREIeCIRVM)

6) nsasendng budsAuuay
an1uni1sal (social and situation awareness) L u
vinwelunisvianudiladiunalnvesdsan wiew o U

Aupuidnuazainudenisvnduresauludeay

64

MIANTINYRUUUNALDLTE

Uit 11 aduit 3 nsngiax - Augneu 2564

wanIINd gearuisasus wagviiaudladu
annunisal tieaunsaaansallulueuian Tinsau
Suileanavtin

a o

7) nsdadulundnausssy NdAsy

mon1izs Uwuus g an laun wsvuinnsé

UsENounIY LuaAI NI lqlﬁﬁ]’] RRYUNN

AnsenUsIeNa
WUIVNAINSTUIN 1B LU IM3ANAN
As@Enwlumsell LHnannsimuInILeIRUsEnau 1ag

o v

mﬂamay‘aaﬁ’uaquﬁgﬂmﬂmimumuﬁmﬂiiu N3
dunrwaliBe@ndnssnand N13d1519AULTAUIIN
HUIMISLS AT 8UONTU waENITUTE YU AUTIUUUNY
aﬂwmxLﬁaméfwmamﬂ;:JL%sJ’asmyﬁuaﬂ’ﬂ%smmiLLaz

o

InUUR vilauuameniswauluaudia Ae wns
3

o o a

ANEY wazvinwendy

o

winnathedu WudeulufiuguiidAes
nsiSeufiierdlonyud Haenndeslufuiidvesns
s'miﬁnﬁ"Lﬁmﬁuﬁaiuﬁaﬁmwm%ﬁzyzyw LAAR LAZAIS
UHUR Tuvauziieniuainesddseneunisuinuusiu
Yanfisuannginssusenuosnnaelulugnieuen
TnsorduarudlasssumAvomyvdidui ugiy
Pranldludinase iiunszuiunisiseuieelasgng
TasannFeazihlugnsivasundas (transformative
learning) FearnaAseluusunivewansliiiiuiinis
T¥nsguiunisiseusuuuinndeyyn (contemplative
education) ¥r8Wau 1T suliiAaaus i anle
(NuAtlYN TR, 2562)

Anusanidn wiidunishanudilady
ANAN AusEnvesAuseutne Afewhanufiunuies
TUN15A8190ARKALNITH AT UATNLUINISA UNTE
aunun videvhauiumuesefladesiinsedmniely
AUAINLUINIIVBIINTNEIF IR ﬁaﬂfuquéﬂmami
Wananzgiuuuiindnisegiinues uazisuan
mswunanely fmdnnsiiin “n1sFeuiiiuviads

Andunelunues” aunguinisseuiiuvassaiioy



MIANTINYRUUUNALDLTE

o o

Uit 11 avuit 3 nsngiay - Augneu 2564

(constructivism learning theory) (Sjgberg, 2010)uae
\lesfsesduszneunneihfianudusiusiunns
yhaumelunueduauieBusasdany Tulifvomms
fids Infidouazvinueiide adodldguuuuiinaunay
FEWINNTHNOUT (training) wazmawau (development)
TaeufinsiFeudannistinslunsviau nisdans
susudsufitinnsal uagnisldseuuiidomselde
uen9Ind feorvimundeiioniaidouidienues as
TUsunsutamnnaizgiiegeseiios nsadiauun
UFTR nsuanidsuiFoud uwagldnszuaunisiaun
AT uE Y Wudu wWwudeadunisifeugain
anunsallusuuuuvesmslitiymiduguiiosnsydu
WiAnnsSeusedsquan (15Ind dunugniuns uay
ARy, 2563)
uenINdFamuLaIMImIRRL 12
wuudiEnildannisinwadel faruasnadesty
fannaniswaurnneiludiagiu 7 Kevin Kruse
(2020) l&na 11391 nilslusuusldunswmuninnie
fih Ae sjauiimsthlulfuazanudduvesnsian
WOANTIUAIZEN AIBAIUAUMAIVBINTARIUINTIY
HurwuulsuTeu (leadership academy) fin1seusy
LenvInandaINN1sURTRMY Fenuinfosay 40-80
yesdsiiFoumazgnaumely wuamamsiaua1e

'
Ve VA o =

uwuussanigidsausiadunnmsvauinuesdy

U

) ey

o

nUsziiuliiianginssunnigdiiwuusuian

d a

YoNANL IR NUATINNUINFINU NS B IAN15HEIU

Y

v

d1Afyd Tea 70 YBIAIUKNWUDIANITVBY
(U R (Becker & Harter, 2015) A9ty Tunas
Wauneguidsesiidialadeanuynituesdnig
¥esyAAINIIIY Fedonndesiunnziuuusmidnd
wiuarudnlalugsinnuluddy wazdmnazey
vaamsldnniezdiluganunniuluednig anedin
wuuinidnenaludndnegifiesuivsgean vienmy

Hu3nisveslsuiou wasiuludaimmididnenng o

flazdeaioud Wudsadvyrainslulsasou dnle
Waaueslitinngduiwuusinidnaziilugnis
af1eiamssalsnSouvesnissnsdn fovdmaluds
wandnvoslsadou Ae Wni3eu Aezifinanediuuy
sou§dn ilenrumfeudunaflesidnanmyesdsny

saldluaunan

dalauauug
forausuuziventsilule
WININTAUIAIZEYMUUTING AN
ansathlldlunisimuduimslsaeuensu lag
asauTusURuUlMINEaNmLUIUN LU SR
Hue3esdiewamuinuies nion1singuuuunseusy
FeuftRnmsal nsdnssuuiiss saamadeudiu
nenguImsrelUluswian lngerdunsauluInianig
fiannnzdiiuuunianildannsinulund
Horausuuziiians3se
NFBULUIMNTHAIAIEEIUUUTIY
fAnanmsfniluadsd Wuasaumaiiuguiiansns
thlu@nwidedelulus esmswaunguuuunisiaun
AmgEhihuuusnian lnganansaldesiuszneuvesniy

o

v ! =1 < a U 14
iuuuidnidunseulumsussdiunansiannla

LONE1581994

1. nuadiv) atiud, a¥ayY YNSIIY, ATANA
Byuuviay, 19Aa d99a319555Y, 43 19134
AL, Susns Uwnded. (2562). NSWRIUI
mmLsi’fﬂammiﬁﬂQ’Sumaaﬁﬂﬁﬂmwmma
Tneldnszuiunisinatdgafne. 215819
WYIUIANWITUN, 19, 68-77.

2. nYa1uU Y387, (2561). LUINIINITHAUN

¢

ANHRANANNIDTUDIGH

o a a

1P3UseANSHaTD9

[

HUSYISIUARITIEN 21. 3158153 Ne1ag

Y

C

Uadinawde, 8(1), 1-9.

65



66

MIANTINYRUUUNALDLTE

o o

Uit 11 aduit 3 nsngiax - Augneu 2564

19INE AuNnunIuns, 01908 dnstena
$td, Avau Y3an, 15105 AunugimIums.
(2563). n1siseuilagldUgynndugiu.
2138153 aeUnANBe, 10(4), 29-36.
Becker, J, R., & Harter, J. (2015). Managers
Account for 70% of Variance in Employee
Engagement. Gallup.Com.
https://news.gallup.com/businessjournal
/18279 2/ managers-account-variance-
employee-engagement.aspx.

Bloom, B. S. (1956). Taxonomy of
Educational Objectives: The Classification
of Educational Goals. D. McKay.

Burton, N. (2015). Empathy vs. Sympathy.
Psychology Today.
https://www.psychologytoday.com/blog
/hide-and-seek/2 0 1 5 0 5/ empathy-vs-
sympathy.

Goleman, D. (2008). What makes a leader.
In R. L. Taylor, W. E. Rosenbach, & E. B.
Rosenbach (Eds.), Military Leadership: In
Pursuit of Excellence (6th Edition, pp. 53—
68). Routledge.

Gordon, M., & MD, D. J. S. (2009). Roots
of Empathy: Changing the World Child
by Child (IWustrated Edition). The Experiment.
Kock, N., Mayfield, M., Mayfield, J.,
Sexton, S., & De La Garza, L. M. (2019).
Empathetic Leadership: How Leader
Emotional Support and Understanding
Influences Follower Performance.
Journal of Leadership & Organizational
Studies, 26(2), 217-236. https://doi.org/
10.1177/1548051818806290.

10.

11.

12.

13.

Kruse, K. (2020). Top 5 Leadership
Development Trends For 2020. Forbes.
https://www.forbes.com/sites/kevinkruse
/2020/01/15/top-5-leadership-development-
trends-for-2020/#2d7307991f3a.

Sjpberg S (2010), Constructivism and
Learning. In: Penelope Peterson, Eva
Baker, Barry McGaw, (Editors), International
Encyclopedia of Education. volume 5,
pp. 485-490. Oxford: Elsevier.

Sjpberg S (2010), Constructivism and
Learning. In: Penelope Peterson, Eva.
Baker, Barry McGaw, (Editors), International
Encyclopedia of Education. Volume 5,
pp. 485-490. Oxford: Elsevier.

Solis, B. (2014). Digital Transformation
is About Empathy First. Growth
Transformation Consultants | Prophet.
https://www.prophet.com/2014/11/digit
al-transformation-is-about-empathy-first-

and-technology-second/.


https://doi.org/
https://www.forbes.com/sites/kevinkruse/2020/01/15/top-5-leadership-development-
https://www.forbes.com/sites/kevinkruse/2020/01/15/top-5-leadership-development-

