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Abstract

The objective of this research was to develop on Internal Supervision System for
Prathatkhamkaenpittayalai School, Numpong District, Khon Kaen Province, by using the action
research of Kemmis and Mc taggart. The operational process consisted of 4 steps ; planning, action,
observation and reflection. The development strategies were 2 activities ; operational workshop,
and inspective checking supervision. The participants were 5 persons and 9 key informants.
The instruments used were observation forms, interview, meeting reports, and evaluation forms
The triangulation was used for data validity and analyzed by descriptive analysis.

The results :

The development on Internal supervision System of Prathatkhamkaenpittayalai School,
Numpong District , Khon Kaen Province: In The first spiral, it was found that the participants had less
knowledge and could not understand the supervision system. They were enthusiastic to improve
themselves in 5 steps, they could do the steps continuously and related with each step efficiency.
They studied on the current ; the problems and the needs ; the planning and the alternative for
internal supervision, the instrument setting and the ways for development. But there were the
problems on the internal supervision operation because of the lack of supervision skills on the new
supervision design system. They couldn’t bring all the steps for more successful implementation.
The operation was not continuously and not related with the plan so it had to develop on the
QUQOTE spiral by using the operational workshop strategy and inspective checking supervision. The
supervisors and were made aware on the duties and roles. They could act on the steps
successfully. They had the more expert skills on the internal supervision. They could understand

the system directly and could bring the system for efficiency altogether.

Keywords : The Development on Internal Supervision System.
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