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The Effectiveness Buddhist Network Management Model and
the Phenomenon of the 18" Buddhist Discipline Seminar at

Sawangphochai Temple, Mahasarakham Province in 2557 B.E.
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Abstract

The objectives of this mixed research were to study 1) the level of satisfaction towards the 18"
Buddhist Discipline Seminar at Wat sawangphochai Temple, Mahasarakham Province,
2) the characteristics of the the effectiveness Buddhist Network Management Model and 3) the Phenomenon
of the 18 " seminar management. Collecting data by quantitative and qualitative methods,
the purposive sample were 135 monks and novices and 191 persons who joined the seminar, a
total of 326 persons. The key informants for in-depth interview were 50 monks, 9 novices and 10 persons,
a total of 69 persons. Collecting qualitative data by using the participative observation and none
participative observation and in-depth interview. The questionnaire was used for quantitative data
collecting and semi-structure interview for collecting qualitative data. Using triangulation method
for examine the validity and analyzed them by descriptive analysis.

The results:

1. The satisfaction of the seminar management was at the much level as a whole (X = 4.10).
The highest aspect was the welfare and food, the lower aspects were the lecturers, the utilization
and the whole seminar activities. The lowest aspect was the staying places for the participants
(X= 3.70).
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2. The characteristics of the effectiveness Buddhist Network Management Model were :

2.1 The achievement network included; the goals for maintain the religion, the high
participation from the monks, novices, people and the awareness to the importance and the ways
to maintain the Buddhist discipline forever.

2.2 The management system of the effectiveness network model consisted; the Buddhist
participation network system development, the effective team building, the strategies, the faithful
to the religion and the support from the involve organizations.

2.3 The effective network development model included; the efficiency lecturer team
building, the idealized together, the support of the people from the government and the private
sector, the community participation and doing the research and development continuously.

3. The phenomenon of the 18 " seminar found that the management of this project had
been successed at high level. The contents were about the Buddhist discipline and participles which
were very useful. There were at least 500 teachers, students, and people from
the communities came to join the seminar beside the monks and the novices. This situation has not
been happened before. It was the first time here. There were the strong support team, the high
harmoniousness by the collaboration from every local sector. It was admirable, proud and could
be the outstanding. There were a lot of food from the people (Rong Than) to give for the participants
around the temple. The temple was ready for the staying shelters, the sound instruments and
the other convenience things. This climate showed the powerful belief of the community and
the leadership of Phra Ajarn Naronge Sujinnathummo, the leader(Jaorawat) of this temple and
the committee. The participants received the utilization from this seminar event that could use to
apply for living.

4. The guidelines for development; the monks, novices and people in nearby community
should be more interested and join the seminar at the full time in every subject, in order to gain
more knowledge about the Buddha’s teaching. The academic team should increase the ability on
presentation and focus on the Tripitaka, build the faithful, the conscious mind, the canon,

the meditation and the wisdom to the Buddhist and the participants for the world society, in the future.

Keywords : The effectiveness Buddhist network management model, phenomenon, the Buddhist

discipline seminar
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