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Abstract

The research “ Strategy of Thai Retail Business: A Case study of The BIGSUPERSAVE Company
Limited “ is a qualitative research. The objectives are: 1) to study the history of business conduct
for BIGSUPERSAVE Company Limited and 2) to study the business conduct strategy of BIGSUPERSAVE
Company Limited. The data employed in this research were collected from 16 key informants
comprised of President of BIGSUPERSAVE Company Limited, employees and consumers. The

method of data collection was in-depth interviews.
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The results indicated that:
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Mr.Treerapong Phomwong, President of BIGSUPERSAVE Company Limited who is interested

in business learning and who dare to think and to invest. He has started up his retail business since

2007. Presently, he register his 6 retail shops to be Company Limited with the new name “BIGSU-
PERSAVE Company Limited” 2) Mr.Treerapong Phomwong, President of BIGSUPERSAVE Company

Limited, conducts his business by using a system planning, a clear statement rule, a good marketing

strategy and also a modern computer technology in order to make his retail business grows

continuously.

Keywords : Retail Business, Business Strategy
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