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Abstract

The main objectives of this study are to: 1) explore the characteristics of OTOP
entrepreneurs (1 to 5 star levels) in Khon Kaen, 2) study the marketing problems of OTOP
entrepreneurs in Khon Kaen, and 3) examine the possible methods to improve marketing
strategy of the OTOP entrepreneurs in Khon Kaen. Questionnaires were used as a data
collection tool. The samples are 111 OTOP entrepreneurs out of the total 212 that were
qualified and given star ratings by Provincial Community Development Office of Khon Kaen in
2016. The sample size was determined using Krejcie and Morgan’s sample size table. Data
analysis was performed using descriptive statistics. Measures include percentage, means, and
standard deviation (SD).

The results show that the majority of OTOP entrepreneurs in Khon Kaen are women
over 51 years old. Their educational qualifications are high school diploma or vocational
certificate. The entrepreneurs are mainly community-based enterprises which have been in
business for 1-5 years. The main products are fabrics and apparels with a 4-star level. The
average monthly income is between 10,001-30,000 baht. Prevalent marketing problems are
sorted into 4 respective categories: production, pricing, distribution channels, and marketing
strategy. First, a lack of funding undermines the production capacity and hinders business

expansion. Second, the entrepreneur’s insufficient capital management often leads to bad
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pricing. Next, a lack of digital media expertise prevents the entrepreneur from exploring new
distribution channels on social media platforms. Lastly, the entrepreneur requires more
support in digital marketing training, particularly social media marketing (e.g. website,
Facebook, Line), which could enhance the products’ accessibility and their customer base.
Generally, the marketing strategy problem appears to be a major concern of the
entrepreneurs, followed by distribution channels, production, and pricing respectively.
Therefore, the recommendations for development are: 1) organizing ‘marketing strategy’ and
‘channel design’ workshops for local entrepreneurs, and 2) seeking new investors and
distributors by requesting additional support from the government or other associated
organizations. Providing the entrepreneurs opportunities to exhibit their products in cultural
events such as annual festival on district and provincial levels, OTOP exhibitions, and
walking-street fairs could be beneficial. Also, products distribution via social media platforms

and modern trade retailers should be considered.

Keywords: Marketing problems and development, OTOP entrepreneur in Khon Kaen
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