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Abstract

At present, logistics management has come to play a very important role as a result, various
government agencies need to adapt in order to have modern logistics management. This research study on
increasing the efficiency of warehouse management. It is a study of a case study which is the fuel depot of
the Naval Supply Department. The objectives of this research are: To study the current situation of the
traditional lubricant stock placement in the fuel depot. To propose a guideline for the placement of

lubricant stocks of fuel depots. as well as to compare the storage space and processing time of lubricant
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disbursement. The researcher has established a method of operation and framework namely Study and
review literature, theory and related research. collect information data analysis Summary and
recommendations. The materials on which the study was supplies in a total of 41 items of lubricant type
parcels. The research results found that It was found that the layout of parcels in the traditional way does
not have a definite layout. There are 3 doors of the warehouse, but only one entrance is used. There is no
routing for moving newly imported parcels and formatted delivery parcels. And when the new stacking
approach was proposed, the storage space rate increased by 11.11% and the average processing time per
drum of the traditional stacking was 5.16 minutes per drum. The proposed placement time was 4.26 minutes

per drum, representing a 17.44% reduction in time.
Keywords: warehouse; lubricant; supplies; efficiency
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