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Abstract

The objectives of this research were to 1) study the current condition, desired conditions, and
necessary needs. Transformational leadership of educational institution administrators under the jurisdiction
of the Primary Educational Service Area Office in Khon Kaen Province and 2) develop the policy proposals
for developing transformational leadership of educational institution administrators under the jurisdiction of
the Primary Educational Service Area Office in Khon Kaen Province, it was the mixed methods research
divided into 2 phases, Phase 1: Study the current condition, Desired condition, and the need for
transformational leadership of educational institution administrators under the jurisdiction of the Primary
Educational Service Area Office in Khon Kaen Province. Sample groups include: Educational institution
administrators and teachers, there were a total of 367 people, divided into 100 school administrators and
267 teachers. The sample size was determined by comparing the Krejcie and Morgan tables and use stratified
random sampling. The research instrument were the questionnaire regarding, The current condition, and the
desired conditions of transformational leadership of educational institution administrators. It was a rating
scale with 5 levels, 4 areas, 27 items, which has a dual response characteristic. The consistency index value
is between 0.80-1.00, the discriminatory power value is from 0.548- 0.923, and the reliability value is 0.98.
Phase 2: Develop policy proposals for developing the transformational leadership of school administrators
under the jurisdiction of the Primary Educational Service Area Office in Khon Kaen Province by interviewing
9 experts and evaluating the guidelines by 15 experts, obtained through purposive selection. The research
instrument was a semi-structured interview regarding policy proposals for developing transformational
leadership. The consistency index value was between 0.80-1.00 and the suitability assessment form and
possibility of policy proposals for the developing transformational leadership. The consistency index value
was between 0.80-1.00. Statistics used to analyze data including frequency, percentage, mean, standard

deviation and the Modified Priority Needs Index (PNI modified) technique to prioritize essential needs.
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The research results showed that

1. Transformational leadership of educational institution administrators under the jurisdiction
of the Primary Educational Service Area Office in Khon Kaen Province. The overall current condition was at
a high level. Overall desirable conditions were at the highest level. Necessary needs for developing
transformational leadership among school administrators under the jurisdiction of the Primary Educational
Service Area Office in Khon Kaen Province. The top 3 highest values were the aspect of considering
individuality. Inspirational aspect and intellectual stimulation.

2. Policy proposals for developing the transformational leadership of school administrators
under the jurisdiction of the Primary Educational Service Area Office in Khon Kaen Province, a total of 4
areas, 19 items, consisting of 4 areas in terms of having influence with an ideology, 4 items, in terms of
inspiration, 6 items, in terms of intellectual stimulation, 4 items, and in terms of considering individuality, 5
items, results of the appropriateness assessment. and the feasibility of policy proposals for developing
transformational leadership among school administrators, overall, were appropriate at the highest level and

the possibility is at the highest level.
Keywords: Policy proposals; Transformational Leadership; School Administrators
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Validity) Inei3gmensfaiirnuaenndas (index of Item Objective Congruence: 10C) néauvisvadalauauuzifisiiy waz
wudmnveilenegsening 0.80-1.00

5. Uiuusaudladaunmiosemuudssfiunmudoiauouusvosidenng wieuiedafissiuuy
Usziiuduatuiinunisnsagunudluldlunsiiudeya
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6. nsiivsiusindeya thuvuusadiuanumnzay wazaudululdvesfeaiauadulovs
lumsiauinngfinisiisuudas vesuinsanudny dinddnaueeiunns@nussaudnuiludmin

vauwnu Wi nssnanal 91uiu 12 au Usediu lngAnldong neaanaibuuianiziatgds nellnuaudfives

] q

v P
=

Anssnand fell fusvaunisallunisuimsanufinyimsenisuimsnsiine lidesndn 3 Y Juld duSamsfinm

v
=

N19N5UFMINTANT MFomvmssunsinwivearsiniiietedlussiuuTyyinduly fanud A
Fewngy Ansanansatunsuimsaaufinwuazn1sianising

7. aytteiauaidaloviglunsiannnnefiiniswasuudas vesfuimsaniudne difin
dnhnueaiuiimsineussandnuludminveusu

8. mylaszideya fildnuuulssduamumnzay audululduazannduysslonives

Itatauadaleuis lnenismanade (X) wagdrnuloswuuinggu (S.D.)

6. NANT5IY

115398 1309 Tatauaiaulounslunisimunnizdiinsidsunlamwesuimsanudnu dafn
dtanuaaiiuiinsinudszouinu lufmiaveuuiu aquaniside fil

1. anmdagiy anmiifisszasd uazanudesmsdnduvesnmizdihmsasunlasesiuims

anufine dsfnddnaueniuiinsfnwivssanfnulufmiaveuniu wud anmdagiuanizdiins
Wasuwasesuimsanufing datadinausiuiimsfnwdszasfneluminveuuiu Tnssmegluszdumn
(X = 3.53, S.D. =0.26) anwitaUszasdnnzfihnmsiasuuamesfuimsanufin Tnesmeglussiunniian
(X = 4.89, S.D. = 0.24) waznsUsziiuaudaanissnduvesnnzfinisiasuulawosumsaniudn
daffndinnusiuiimsfnsssau@nwiludminveusiu drunisiisdsemmduiaanyana Wuddud 1
PNlyogieg = 0.62 funsadnausstuniale Wudeufl 2 PNl = 0.38 AunIsnsEAun1elayan Judeudi 3
PNIyocites = 0.37 Wazaun1sidndnasgsfigaunisaliuaisiuanine PNlyogres = 0.36 mua1du s18aztden
Fansnadi 1

A131991 1 Aade drudsuvuinnsgiuvesanmiagiu anmiiisszasduazarudeanissndunnediinis

WisuuUaswewuimsanudnw dieddnnueiiuinis@nyiszaufnuiludminveuniu lnesiuuagsenu

asAUIENaU anwdagliu (D) anwitiauseaed () PRIV

aedihmsdsundas (PND ——=

v X | SD. |wlaanu | X S.D. | wUaAAU | PNl rogrea | BIAUN
1. pumsiisvdwaegaligaunised | 3.58 | 030 | w1n 489 | 025 | wnilam 0.36 4
2. Munsasusstuniala 3531027 | % 488 | 025 | wniian 0.38 2
3. snunisnszAunelya 3551023 [ 489 | 0.21 | wniiap 0.37 3
4. ghunsiiefannudutionn | 345 | 0.22 | Ywnans | 4.89 | 0.25 | aniign 0.42 1

UAAA

Tagsu 3.53 | 0.26 | N 489 | 0.24 | anfign |  0.43 -
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2. Wandoiaueidsulovislunsiamuinnefiinsuasuulas veauimsaniudnw dafn

dnnunituiinsinudszesnuludmiaveuudu S 4 dw 19 4o léun

2.1 forauaialovglunmsiamnnanezdiiniswasulawesiuimsanudn §unisi
answasenedligaunisel fe uivnsivunideriaduazidmunglagldvannsidiususenieguims a3 uaains
LAZANENITUNTANUANYY dNsAnwILHUNSAN MW AUluIBLaEIaLtuYes ang. wagldnssuiunis SWOT
Analysis §Usn1sUsEngAudfinulae §andnsssuniuia (Good Governance) A338IUTTUIVIIN N15ATBINY
ATIAU ATOIUUALNTIAMNS 4 UsewgRmudunuuegneiid SauselovivesFeunavesinsifudidty

2.2 foraualalovislunmsiaunanzdihnsasuidamesiuimsaniudng frunisaiis
usstuanala fe Wifuimsilanediifsessineu Warauenawazanuwinfisufusiynansynau a¥ni
Husunilduientu Tnetlnduisnmidmnsuazamaruduia iy Wusuvesdlunissiu ddlawagyjam
Tunsvine Ine8auselevidiusn duasunsyuiunmsinuduiin nssuiunisiidiusiy uagnisnseatedng
waunineulviuransauaNainse sasglunisviau Aasunisinusagliawugisasunlatdymsiuiu
agaduiaealing engesvuiveynaInsogiate warnauneialuleniania 9 amuanumNIvan

2.3 ForauaiBeuloviglumsiamuiningfihnmsiasuulasesfuimsanufnu dunisnszdu
madgay Ao uimsmsuosdamifuanuvime wasidulemaiiynainsegsamiumuuimadly Sn1snsedu
Tiyaansmssmindadymiliiadu Tasiomedgmiidadug Fouduvesuasduaialinglduinnssuvio
walulaglunisudlataym duasulviupansiidiusulunisnununisufdinu advayuuazdaasulvagld
waluladviseuinnssulunis dnnsiSeunisaeulasnisiny

2.4 Yorauaidaulouiglunsiauinigdiinisad suulaswesfuimsaniudney drunts
Arilsdennududannyana fe fuimsdesidnuazandiyrainslussdnsludunisufiRnusasnsufifiou
UBUMINENUMNANNIANHANTavRIYAaINT WBasylun1siaey 1 lasTIumAnazaILANF19TENI19YARa
Walemalsiynanslémnuanmsalusuduy 4 aiunnudelauaglindaundiomnu

amsUssiiuaumngay uazanudululd deiauadalovelumsiaunanizginsivasuilas

YoujuIMsanuAny) :msduntuaituuAdlaseadne (Semi-Structured Interview) TusoswesE TR $1udu
9 vi1u wud1 Toruaidaleuslumsiannnnediniaisuamesuimsanufnu dsdadidnauuniiui
msfnusznuAnuludorfaveuunu Siema 4 §1u 19 4o darumngan usgarudulildlunmsilidifod

Joalulouglumsinuneiiinsiasuwawesuimsaniuing Tnevuanumnateglussauinige

(X =490, 5.0.20.24) wazanudullseglusziusnniian (X =4.93, $.0.-0.18) sy 1eaziBeadamsnsii 2

meh 2 Aade dandesuunesgiu anumingausezanudululdvesdaruadaleviglumsiaunanizdiings
WisuuUaswesuimsanufnw diedinaueeiuinisdnwissanfnuludminveuwny

- AU anudulula
18U

X S.D. | uwlawa X S.D. wlama

1. funnsiaviswaseeiigaunisel 4.86 030 | wnilgn | 4.82 0.46 1N
2. mMunsaswsaduanala 4.94 024 | winflan | 4.99 0.07 wniign
3. munsnseAunedyan 4.91 0.23 | wnitan | 4.96 0.13 1N
4. sunmsenflsisnnauduiaanyaaa 4.92 0.18 | wnitan | 4.96 0.06 1nian
Tagsu 4.90 024 | wndign | 493 | 018 | wniign
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7. afiuTena

7.1. anmiagiuvesnngihnsdsuulawesfuimsanudnw wuiilaessmeglusefuunn ua
anmiifiaszassresnmedihninudsunlaesuimsanuine lesumuiieglussduainiian eilidu
W13 fuimsanudnuardedlinnuddgludunsiisdiinnundulannuana lnenmshanuidnuazend
yamnslussdng aludunsufoinu waensufifou seumnenumuanuianuansavemaains Tisasy
Tunsvhanu Wrlasssund uageuuaniaseninsyaaa Welemaliyaainsldanuamnsalufudug wazidu
Yaoradasiialasnisairsanudela ndauddsamny afaussiumalaliungsiunu Inensilenadiifde

Ty Wiauanenasazanuwifeniusnyrainsnnauluesdng aisanududuniedudeniu Inedliiu

R eXe

fandvansuazninaudniasutudusvuesislunisg iy dddasasyumlunishaulasBavsslon
g duasunszuiunsyhauduiin nsvuiunisldinsin uaznsnsga1esiuna seunuienuliyaansny
Auaunse Wdasglunisieu Widuusduesudladgmswiuegruludaeadins sndesueaynainse
ieue wazueuseialulenianie 4 muAumnzay @onadesiu Dionne (2004) Id@nwFes A1axiiinng
WasuulasuazUssavsammesiin nans3demuin gaunisal usedumale vie Svsnasedale msnszduaufn
A0 agnasIuazRan@aNUTUIULUUANS 9 Wi Mskansdderied nsdedulasiududuiiy mevihau
Juita warnsdanmsdgmitintuluiiu
7.2 namswanndetaueaidulounglunsiannnngdiinisasuasueafuimsanudne dain

dtnnuasiuiinsAnyuszaufnuludmiavouuniu Tnensdumuaivuuislasadns vesfuimenising
Fuimsaniuine wagAnwina Mothunsgharudesnissnduaninnlm tes fail 1) Fumsdides
anududanyana 2) sunsadiausaduna 3) sunisnszdunietyan waz 4) sunisiidvinasteligaunisel
g Tnsvsnefusena il

7.2.1 fawuaidaloniglunmsiaunnnefihnsudsuamesiuimsaniudng funsidvsna
ageiigaunisal fie Jusmsimunideviriuazidminglagldvdnnisiidiusiusening §usms ag uaainsuag
ANYNTTUNITANUAN Y IN1sAnwIMNUNSANIUIA uleuiguas Yaltues ang. wagldnsesuiunis SWOT
Analysis &3 lll Andrew J. Smith (2023) filé@nwdeyaiBadniAsaiunansznuvesulougseanudovesasuay
HUIYT NAN1TITENUI Failsaseuiidrsupnuddymiliouu nansenudunleveseny wasdsdivameluan
wleuie dn1sefunedelauswurdmsud muuaulouiy ajlvg waza @enAfesiuUITeVee Goodness
Tshabalala and Maitumeleng Nthontho (2024) anisfinunudn Fnsaduulevienieliviuniduendnual
vodlsaFoulszaufinu uenainil Suuzihsluvumasidunsmuleviadajordmivdimuaulouns fin
fumsAne waeujiRau Tastaueduuziifeiuisnsimsanududeuvesnsdidunsivasunlag
ulsuignsAnwogneliuszdninim wazaonadesiunuidovestiuing Inngln (2560) liAnw1ideiies dolaue
dalsuiemsuimsanuinunadnganududa daidihaumaiiuiinsfnuidseufne Tnewuiuum
Tunsdeasunanududa viinns SWOT wgaseu 9audansans duasunisvhauduiin usmsauwuuiiding
daesugiSousurinuedin TszvuguatinGeuiiduuds livdnasughaneifies

7.2.2 foauodulsnislunmsfaunngfinmsasuulamwesuimsanufinwm sunsaiisuse
Yunnala Ae riffudmsiinadfiasersanau Tranuauemanazamuwindisnfunniyaansnau aanndy
Sunilsduidioadu nedliiudanmdmouas amarudusa saudu unovedidlunassiu fslauazyjuinly
n3vhu tnedausglevidiusin duasunssuaunsvhaududin nssuiunsiidwsiy nszaedunn veunuy

nuliypansmunansa Wdaszlunsineu Aamunmsihnuseslifmuuzihuasudlalymsiuiuegiadu
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fag1uilng ndesvureyAaINTagiane uazuausviatulon1anie q AuALLNEaN @0AARBIiUNUITLVRY
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a
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