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Abstract

The objectives of this research are to 1) study the current condition, desired condition and
necessary needs guidelines for developing educational management skills during the COVID-19 crisis of
educational institution administrators under the jurisdiction of the secondary educational service area office,
Loei, Nong Bua Lamphu, and 2) study guidelines for developing educational management skills during the
COVID-19 crisis of educational institution administrators under the jurisdiction of the secondary educational
service area office, Loei, Nong Bua Lamphu. The sample group used in this research was educational
institution administrators and civil servant teachers under the Loei secondary educational service area office,
Nong Bua Lamphu by determined from Krejcie and Morgan's tables. The sample size was 576 people. The
group of informants consisted of 5 experts who were obtained by means of purposive selection. The
instrument used as a questionnaire has an I0C of 0.67 and a confidence value of 0.877. Analyzes were
performed by finding frequencies, percentages, means, and standard deviations. The results of data analysis
found that 1) current condition, desired condition guidelines for developing educational management skills
during the COVID-19 crisis of educational institution administrators under the jurisdiction of the secondary
educational service area office, Loei, Nong Bua Lamphu, the overall level is at a high level and overall needs
have a PNI = 0.28 2) Guidelines for developing educational management skills during the COVID-19 crisis of
educational institution administrators under the jurisdiction of the Loei secondary educational service area
office, Nong Bua Lamphu, including 1) creative thinking skills by creating understanding with administrators
in organizing teaching and leaming; 2) flexibility skills by providing working power to the administrators in
area; 3) creative communication skills by giving encouragement to work, speaking positively rather than
negatively in supervising and following up on the educational management of educational institutions; 4)
skills in using digital technology by promoting learning to use technological media, there is training in the
use of many forms of media; and 5) human relations skills by creating an understanding with administrators

of the goals of the secondary educational service area office.
Keywords: educational management skills; COVID-19 crisis; educational institution administrators
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