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Abstract

The purposes of this research were 1) to study the desirable state of academic administration with
professional learning communities in educational institutions. under the Office of Udon Thani Primary
Educational Service Area Office 2 and 2) to study the guidelines for developing academic administration with
professional learning communities in educational institutions. under the jurisdiction of Udon Thani Primary
Educational Service Area Office 2. The sample group was teachers in educational institutions. 118 schools
under the Office of Udon Thani Primary Educational Service Area 2 in the 2022 academic year. The sample
size was determined by using the Krejcie & Morgan table (Krejcie & Morgan.1970: 607-610). education or
acting Teachers, academic heads, and school chairman or acting teachers (1 per group) were key informants.
The research tools were checklists. and a questionnaire about the desirable state of academic administration
with professional learning communities in educational institutions. under the Office of Udon Thani Primary
Educational Service Area Office 2 is a 5- level rating scale (Rating scales) using open-ended questions about
the recommendation of desirable conditions of academic administration with a professional learning
community in educational institutions had a reliability value starting from 0.905. The statistics used for data
analysis were descriptive statistics. by analyzing with a statistical package Frequency tables and feedback

synthesis with a frequency table and a descriptive analysis.
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The research results found that

1. Desirable Conditions of Academic Administration with Professional Learning Communities in
Educational Institutions Under the Office of Udon Thani Primary Educational Service Area 2, overall, the
desirable condition was at a high level. When considering aspects, it was found that all aspects had desirable
conditions at a high level. There is only one aspect that supports shared leadership. with the most desirable
condition When considering in order of averages, it was found that the aspect with the highest average of 3
order was the aspect of collaborative leadership support, followed by the aspect of collaborative learning.
and exchange of knowledge between people, respectively.

2. Guidelines for the development of academic administration with professional learning
communities in educational institutions under the Office of Udon Thani Primary Educational Service Area 2
has concluded and proposed 10 approaches as follows: 1) There are 2 approaches in terms of having a
shared vision and values: administrators and teachers. The school committee jointly plans by creating a
professional learning community (PLC) to develop academic administration. and setting up an atmosphere
conducive to leaming activities. 2) There are two ways to support joint leadership: ideology and work
together with goals in the form of projects, activities, and co-creators to create co-leadership, encouraging
teachers to express their willingness, openness, and attention to their joint assignments. 3) Learning
Together, there are 2 ways: There is a discussion about operational goals with various activities. bring new
techniques used creatively And arrange for brainstorming or creating a professional learning community
(PLQ) to improve the school's academic administration. develop learing of learners and organize supervision
of academic work and teaching and learning in schools. 4) Interpersonal learning exchange, there are 2
approaches: teachers have jointly created a body of knowledge about research to enhance work
competency and culture. in working to help each other supportively take care of each other

3. The results of the evaluation of the guidelines for academic administration with professional
learning communities in educational institutions. Under the Office of Udon Thani Primary Educational Service
Area Office 2 found that the overall appropriateness was at the highest level. and the likelihood of the

overall approach was at the highest level.

Keywords: Academic Administration; Professional Learning Community; Guidelines for Developing Academic

Administration
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