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Abstract

Conflict Management is crucial for educational administrators who aim to lead their institutions
forward and develop them effectively and efficiently. Effective conflict management can have positive
outcomes for the staff associated with the educational institution. This study aimed to (1) studying the
current situation and the desired situation of conflict management of School Administrators under Sakon
Nakhon Primary Educational Service Area Office 2. (2) assess the necessary needs for conflict management
of School Administrators under Sakon Nakhon Primary Educational Service Area Office 2. The sample group
consisting of 246 individuals, including 72 school administrators and 174 teachers. The sample size was
determined using percentage criteria using stratified random sampling. The instrument used in the study
were two 5-rating scale questionnaires: (1) a questionnaire on the current situation of conflict management
among administrators in the targeted educational institutions with the Index of item Congruence (IC) ranging
between .80-1.00, the discriminant power values for each item ranging between 37-.77, and the reliability
was equal to .96. (2) a questionnaire on desirable situation of conflict management in educational institution
under the Sakon Nakhon Primary Educational Service Area Office 2 with the Index of item Congruence (IC)
ranging between .80-1.00. The discriminant power values for each item ranging between. .42-.82. and the
reliability was equal to .95. The statistics employed in data analysis were percentage, mean, standard
deviation and the modified priority needs index (PNl ogified)-

The results revealed that (1) the current and desirable situations of conflict management among
school administrators in overall were at the high and high level, respectively; and (2) the results of the
assessment of the essential needs for conflict management by educational administrators ranked the
importance of these needs. They were ranked from the highest to the lowest values as follows:

collaboration, compromising, accommodating, avoiding, and competition, respectively.
Keywords: Current Situations; Desirable Situations; Needs; Conflict management
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