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Abstract

In the present, the logistics system faces increasing competition and fierce competition.
Businesses that adapt need to find tools, strategies, and efficient operational methods to remain
competitive. Factors leading to higher profitability in this competitive environment include reducing

logistics costs. Logistics costs are related to various activities such as warehousing, categorization, and
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distribution. Increasing efficiency in managing these aspects is crucial. The study focused on researching
and improving the efficiency of appliance storage in a case study company's warehouse. The research
objectives were to study the current state of appliance storage in the company's warehouse. To propose
ways to enhance the efficiency of appliance storage in the company's warehouse. The research
methodology included reviewing literature, theories, and related research. Data collection involved
gathering information on eight catesories of large appliances stored in the warehouse. These categories
included refrigerators, top-loading washing machines, front-loading washing machines, freezers, air
conditioners, dishwashers, dryers, and ovens. The research findings indicated that the warehouse's
traditional appliance arrangement method needed a specific layout. These results arrangement was
process implemented, significantly reducing appliance preparation time. The conventional method
required 2.42 hours per container, while the proposed method only needed 1.38 hours per container.
These represented a reduction of 1.04 hours per container, a 42.97% decrease in preparation time. This
research suggests that implementing a more organized approach to appliance storage can lead to

significant time and cost savings in logistics.
Keywords: Warehouse, Major Appliance, Products
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