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Abstract

The objectives of this research are to 1) study the current condition Desired conditions and
needs of transformational leadership of educational institution administrators in the 21 st century.
2) Study guidelines for developing transformational leadership of educational institution administrators
in the 21st century. The population includes educational institution administrators. Under the Khon Kaen
Primary Educational Service Area Office, Area 1, academic year 2023, number 150 people and teachers
under the Khon Kaen Primary Educational Service Area Office, Area 1, academic year 2023, number 1,990
people, sample group. Educational institution administrators Under the Khon Kaen Primary Educational
Service Area Office, District 1, Academic Year 2023, and teachers under the Khon Kaen Primary Educational
Service Area Office, District 1, Academic Year 2023, totaling 325 people, using the Krejcie and Morgan
table, Phase 2. Study guidelines for developing change leadership of educational institution administrators
in the 21 st century under the Khon Kaen Primary Educational Service Area Office, Area 1. Educational
institution administrators who have a special qualification or experience Three persons were educational
institution administrators for 10 years or more. The research instrument was a questionnaire on current
conditions. desirable condition and possible needs Assessment and certification form and statistics used
in research Using frequency, percentage, mean, standard deviation and content analysis.

The research results found that

1. Current condition, desired condition and essential needs of leadership Changes in

educational institution administrators in the 21st century under the Khon Kaen Primary Educational
Service Area Office, Area 1, results of analysis of the current condition Overall it is at a high level
(X = 3.66, S.D. = 0.78), a desirable condition. Overall it is at the highest level X = 4.66,S.D.=0.47) and
essential needs are arranged in 5 orders as follows: No. 1 Being a catalyst for change. (PNl ogifileq = 0.33)
No. 2 having a vision PNl ogieq = 0.28) No. 3 technological leadership (PNImod = 0.26) No. 4 intellectual

stimulation (PNl ogiieq = 0.25) and No. 5, working together as a team. (PNl ogireq = 0.2 3) respectively.
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2 . Guidelines for developing transformational leadership of educational institution

administrators in the 21st century under the Khon Kaen Primary Educational Service Area Office, Area 1.
Overall suitability has the highest level of suitability (X = 4.86, S.D. = 0.14) and possibility Overall, there
is the highest level of possibility (X = 4.52, S.D. = 0.48)

Keywords: Change Leadership; Development Guidelines; School Administrators; Primary Educational
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