MsETINeFeUNNnLeLTe

Ui 12 aduit 3 nsngax - Aueney 2565

KUINNNITHRININTBUANAALAUIAYDE U SR UANEN

Approach for developing a growth mindset of school administrators
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Abstract

The purpose of this research was to study the guidelines for the development of the growth
mindset of the school administrators. The research consisted of studying the components of the growth
mindset of the school administrators through documentary research and confirming the components by in-
depth interviews. This qualitative study of the development of growth mindset used two instruments
consisting of interview form and focus group discussion form. There were 9 qualified persons selected
through purposive Sampling. The sample were consisted of three groups. Group 1 were 2 practitioners at
the policy level from the Office of the Basic Education Commission who supervise and act in promoting and

supporting education, Group 2 were 2 university professors with the expertise in education and research
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administration, and group 3 were 4 administrators of educational institutes under the Office of the Basic
Education Commission with at least 10 years of experience with knowledge and understanding about
educational administration. Data were analyzed using a triangular analysis.

The results of the research found that the development of the growth mindset of school
administrators consisted of three main components: 1) cognitive development, 2) attitude development,
and 3) practical skills development. The method of development comprised 6 elements, they are 1)
Awareness-focused thinking 2) Goal-focused 3) Acknowledgment of success 4) Open-minded to changing

circumstances 5) Ambition 6) Commitment to self-improvement
Keywords: guidelines, development, growth mindset, school administrators
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