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Abstract

This study aimed at 1) Investigating the level of workforce diversity management in schools
under the Office of Secondary Educational Service Area 25. 2) Guideline of workforce diversity
management in schools under the Office of Secondary Educational Service Area 25. Data collection
was divided into two phases. The first phase involved collecting quantitative data using the
questionnaire with validity value at 0.99. Population was administrators and teachers in schools
under the Office of Secondary Educational Service Area 25. Sampling groups consisted of 473 persons
including 123 school administrators using the table to define the size of the sample size of Krejcie
& Margan and 351 teachers used stratified random sampling by the size of the school and a sample
random sampling. Data was analyzed using computer program for figuring out frequency, percentage,
mean, and standard deviation. The second phase emphasized on qualitative data. The management
found with lowest mean score throughout phase 1 was chosen as a topic for focus group discussion

in this phase. Data was analyzed through content analysis method before explaining in essay format.
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The findings were as follows:

1. The overview of workforce diversity management in schools revealed a high level of
action. The highest mean score was found with forming the surrounding and environment emphasizing
on collaboration. The lowest mean was found with design and analysis of new tasks.

2. Guidelines for workforce diversity management in schools under the Office of Secondary
Educational Service Area 25are as follows;

2.1 For Baby Boomers: Administrators categorize the working groups/ sections based on
the management structure or school’s mission and assign them to be the head of each section.
They can be appointed as a team leader, as well as being aroused a specific expertise and promoting
an outstanding characteristic as a role model or consultant. They also can be an expert or mentor
for coaching, supervising, and monitoring younger colleague. Praising them will increase their morale,
reinforce willpower, and eliminate loneliness. Professional training and learning new knowledge
should be promoted continuously. Environment of learning and sharing on technology should be
fostered, for example; working as a team of members with different ages. Social activities among
staff with different ages can challenge to their curiosity and be brave enough to discuss with staff
of Generation X Generation Y and Generation M who are skillful in using high- technology media.

2.2 For Generation X: Administrators categorize the working groups/ sections based on
the management structure or school’s mission and assign them to be a team leader. Their further
studies with higher degree can be promoted relating to previous major. Their works should be
continuously developed. Administrators can also be a team leader and give a chance to staff of all
different ages for nominating outstanding staff of Generation X to be promoted for more significant
work or to be a coordinator among staff of different ages.

2.3 For Generation Y: Administrators categorize the working groups/ sections based on
the management structure or school’s mission and assign them to work for challenging their ability
and creative thinking. Their work and responsibility can be shifted according to necessary requirement
of school administrator or education supervisor. Administrators can also be a team leader and give
an idea for working.

2.4 For Generation M : Administrators categorize the working groups/ sections based on
the management structure or school’s mission and assign them to work together on dealing with
document and technology media. Their further studies with higher degree can be promoted.
Mentor should be provided and work with them closely. Administrators also lead them to work for
challenging their ability.

Besides, For all of Generation administrators must be a good role model with leadership.
Analysis of position description for staff of different ages should be made. There should be the work

manufal which is consistent to the requirement. Qualitative progress should be supported. Admin-
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istrators should study on the achievement or failure of workforce diversity management. Different

techniques based on both “position power” and “personal power” can be used for managing staff

of all different ages to work together smoothly. Staff of all different ages can be given a chance to

work as a team before reinforcing their role and ability to be admired, then assigning to take the

place of retired staff respectively. In case of any talk or mediation do not work, rule and regulation

must be executed for facilitating the achievement of work based on the concept of “praise” and

“punish”.
Keywords : Workforce Diversity Management.
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