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The Development on Knowledge Management Guidelines

of Khon Kaen Municipality Schools, Khon Kaen Province
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Abstract

This mixed-research aimed to study the current and desirable existing and to develop the
guidelines on Knowledge Management (KM) of Khon Kaen Municipality schools. Phase | — Collecting
quantitative data by the 5 rating scale questionnaire. The sampling were 29 principals, 194 teachers,
a totally of 223 persons. Data were analyzed by computer program to obtain for mean (X) and
standard deviation (S.D). Phase Il - Collecting qualitative data : sampling were the 5 e expertises, 3
principals, 1 director of the educational office and 1 supervisor. Data were analyzed by descriptive
analysis in order to confirm the guidelines of knowledge management in Khon Kaen Municipality
schools.

The research results :

The current and the desirable of knowledge management at the Khon Kaen Municipality
schools were at the “high” level as a whole. The highest aspect on the current situation was
Knowledge creation and acquisition , the lowest aspect was knowledge sharing. The highest aspect
on desirable condition was knowledge implementation, the lowest aspect was knowledge staring.

The guidelines for developing knowledge management; there should be as followings :

1) Knowledge goal setting aspect; the principals should enhance the teacher for setting the
KM goals and participate on decition making together. 2) Knowledge creation and acquisition ; the
principals should motivate teachers to construct knowledge and innovation from the research results
in order to add the body of knowledge for organization, 3) Knowledge storing ; the principals should
organize the system of tacit and explicit knowledge from the staff and also have the information
for using, 4) Knowledge sharing ; there should be show and share activities in schools in order to
raise wisdom society, 5) Knowledge access, the administrators should set website for teachers in
order to keep the data varity ; 6) Knowledge Level ; there should be enhancing the potential
academic of teacher for developing knowledge continuously and intrigate with learning and
7) Knowledge implementation ; principals should motivate how to implement information for

working, people, and the organizational goals.

Keywords : Knowledge Management
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