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Business Development Strategy of Home Metal Sheet
(Khon Kaen Branch Part., LTD.)
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Abstract
The objectives of this study were to study the current situation of steel industry in Khon
Kaen, to formulate development strategies of Home Steel Roof’s Partnership (Khon Kaen branch) ,

and to solve these problems which affect the growth of industry. This study was quanlitative study
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which used survey and in depth interview to collect data. The interviews were the owner of Home
Steel Roof’s Partnership (Khon Kaen branch) and 20 customers who were 10 contractors and 10
general customers. The data was used to analyzed internal environment by SWOT, TOWS, Matrix,
and Mckinsey 7-S Framework. External environment analyzed by Five Forces Model. Organization
analyzed by PEST Analysis and used them to formulate development strategies of Home Steel
Roof’s Partnership (Khon Kaen branch).

The results : There were many approaches to set the strategies; 1) to increate the market
share by increate the number of salesmen and train them for encouraging customers. 2) to raise the
number of agents by contract some building material stores to be an agent. 3) to create an

environment for working. 4) to expand a new branch in Khon Kaen within 5 years. 5) to create a

market which is to create a website, label and promote on radio by an expert’s suggestion.

Keywords : Steel roofing, Part., LTD, Labor.
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