Vo

&

MNsETINeaevuNne@e

i
tzjf =a - - o -
= U 5 avun 1 (Wnsiay - dguieu) 2558

NAENSIUNITWAILIFINAVINNUEINTING UNUUNNDAZIN naNUIY
JINIAUATIIVEU
Business Development Strategy of Nokkag Construction Part., LTD.

in Amphoe Phimai, Nakhon Ratchasima Province
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Abstract

The objectives of this study were to study the environment of the construction industry, to
formulate development strategies of a partnership in Pimai District, Nakhon Ratchasima Province,
and to solve these problems which affect the growth of Nokkag construction industry. This study
was quanlitative study which used in depth interview to collect data. The interviews were 15
customers who were 8 general customers and 7 governmental customers. The data was used to
analyzed internal environment by SWOT, TOWS, Matrix, and Mckinsey 7-S Framework. External
environment analyzed by Five Forces Model. Organization analyzed by PEST Analysis and used them
to define a strategy by using the strengths and weaknesses in an organization to solve problems
that arise.

The results : There were many approaches to set the strategies; 1) to put up people by
Training and develop their skills. 2) to create a treasury by collection factors which used in the
production today or future. 3) to create and develop an working environment. 4) to build an image
for workers by design a new thick and cold uniform. 5) to create a market by promote and advertise

to a neighbor and create a website. 6). to give merit by taking social responsibility, share things to

villagers every years.

Keywords : Construction, Part., LTD, Labor
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