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Leadership Guidelines for the Effectiveness of School Administrators
Under the Office of the Primary Educational Service Area,

Mahasarakham province
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Abstract

The purposes of this research were : 1. To study the components of leadership enhancement
towards effectiveness of primary school administrators under the office of primary education area
2. To study the present condition and desirable condition, strengthen the leadership towards
effectiveness of primary school administrators under the office of primary education 3 areas. 3. To
provide guidance for enhancing leadership towards effectiveness of primary school administrators
under the office of primary education area Mahasarakham province. The sample consisted of The
director of basic education institution in school duty under the Office of the Primary Education
Service Area The data were collected from questionnaires and interview forms.

The research found : The study suggests leadership enhancement guiding the effectiveness
of Primary school administrators under the Office of the Primary Education Service Area Mahasara-
kham Province Leadership Enhancement Suggestions for Eight Effective Leadership, as follows:
1. Vision It consists of: 1) looking forward with direction. and the goal of the organization. 2) Joint
practice Vision and direction of the organization as a way to achieve vision. 3) Knowledgea of
Situation and change 2. Daredevil decision consists of 1) Can make quick decisions in emergency
situations. 2) Theoretical and theoretical. Integration to solve problems. Systematically 3. Creativity
consists of : 1) Commitment to Work to be successful. 2) Seek experience and knowledge, to prepare
for work always encourage learning. To be creative with new ways. 4. Communication, composed
of 1) Can guide the good work for colleagues. To achieve the goals of the agency. Identify and
communicate with colleagues. 5. The flexibility of the work. 1) Present new ideas. Allow yourself to
think and solve problems in new situations. 2) Provide formal guidance. Implement a consistent
workflow improvement approach. 6. self-confidence 1) Strong, not sensitive to problems. 2) Have
the courage and self-confidence. 7. Motivation consists of: 1) Encourage participants to progress in
their duties. With motivation to the workers. 2) Leadership, assignment, responsibility To suit the job
and job description; To be honest and fair: 1) To be fair to the subordinate. Equal 2) sacrifice,

honesty, patience and sincerity.

Keywords : Leadership, School Administrators, motivation
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