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Abstract

This research aimed to study guidelines of using the collaborative educational management
model for private school. The study was conclude the current and the desired educational management
to identify need for development of collaborative educational management for private education. Phase 2
was a secondary study to guidelines of using the collaborative educational management model for private
school from focus group discussion. By using purposive sampling techniques, a total of 9 executive

educational experts were recruited to test the pilot study including Group 1, three policy administrators in
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national level from the Office of the Private Education Commission who authorize policies to promote

collaborative education management; Group 2, two academic teaching practitioners in graduate level with

expertise in educational administration and research; and Group 3, four private school administrators with

at least 5 years of experience in administrating and developing collaborative educational management.

The results of the research revealed that the components of collaborative educational

management for private school consist of 5 components including 1) joint work and shared

responsibilities, 2) shared goals, 3) shared resources, 4) networks building, and 5) shared governance. The

guidelines of using the collaborative educational management model in actual private school was consist

of 1) plan 2) implement the plan 3) check the result 4) improve the process by using PDCA cycle.

Keywords: Guidelines of Using the Model, Collaborative Educational Management, Private School Collaboration
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