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Abstract

The objective of this research were 1) to study the employee jop satisfaction of Thai Udonthani
Sugar Mill Company Limited, Udon Thani Province, by using personal data. 2) study operational satisfaction
of the employees of Thai Udonthani Sugar Mill Company Limited, Udon Thani Province, and 3) study
guidelines for creating operational satisfaction for the employees of Thai Udonthani Sugar Mill Company
Limited, Udon Thani Province. The samples in this study are two hundred employees of Thai Udonthani

Sugar Mill Company Limited, Udon Thani Province. There were 200 samples. Questionnaires were used for

collecting the data. The statistics used in the study including frequency, percentage, mean (X), and standard
deviation (SD). The data were analyzed by using the processing from the statistical software packages (SPSS).
The results found that.
1) Personal fundamental information of the employees of Thai Udonthani Sugar Mill
Company Limited, Udon Thani Province, it is found that the samples are mostly male, aged between 31
and 40 years old, married. They have achieved an educational level of high school and/or vocational. They
earn an income of between 10,001 to 20,000 baht per month, and have a period of work 1 to 5 years.

2) Operational satisfaction of the employees of Thai Udonthani Sugar Mill Company Limited,

Udon Thani Province, in overall is at high level (.'f = 3.46) When considering each of the 6 aspects,

affecting operational satisfaction of the employees, they are found in descending order as follows, Policy
and Governance (X = 3.75), Relationships with Colleagues and Supervisors (X = 3.66), Nature of Work

(X =3.65), Job Security (X =3.46), Career Advancement (X =3.30), and Salary and Benefits (X =2.94), respectively.

3) The guidelines for creating operational satisfaction for the employees of Thai Udonthani
Sugar Mill Company Limited, Udon Thani Province, are as follows, the positions should be adjusted and
the salary should be increased according to knowledge, skills and working experiences. There should be fair
compensation and adequate welfare. The employees should have collateral after retirement. There should
be a continuous human resource development project by sending employees to train or study specialized
work both in the country and abroad. Employees should be engaged in recreational, sports and tourism

activities as well as assigned appropriate tasks in order to build morale and encouragement to employees.

Keywords: The Employee Job Satisfaction, Thai Udonthani Sugar Mill Company Limited, Udonthani Province
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