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Abstract

The purpose of this research article was to study 1) Direction and tends in the management of
Udon Thani Municipality in the future 2) Various factors in administration of Udon Thani Municipality
3) Local administrative level by conducting the study of local administration organization in Udon Thani
Municipality. This research uses mixed methods comprise of 1) quantitative study which data were
collected from questionnaires with a sample of 291 administrators and personnel of the local government
organizations. Data were analyzed using descriptive research statistics. 2) Qualitative research: Data were
collected from executive interviews using open-ended, semi-structured questions with a sample of 5
organizational executives. Analyze and synthesize the content by taking the data from the interview to
compile and present the data in a descriptive. The results of the study revealed that : 1.Directions and
trends in the future of local administration should have the following characteristics: 1) Participation :
Udon Thani Municipality should allow people to participate in management and should formulate a
strategic plan of Udon Thani Municipality 2) Network: There are networks of local administrative
organizations in various forms to increase the efficiency of local management 3) Independent agency: The
state should set up independent organization to check the administration of the Udon Thani Municipality
for bringing the inspection results to improve Udon Thani Municipality 4) Cooperation : There is cooperation
between various sectors in the administration of local government organizations in the future 5) Budget:
Local government should increase their income and should increase income from locally stored and
budgets that will be transferred according to the mission takes place 6) Human Resource: Human resource
management should adhere to the principles of good governance in management for example, being
transparent, verifiable, honest, the principle of responsibility, rule of law, principle of participation, etc. 7)
Decentralization: There is a decentralization and development of the administrative system of the local
administrative organization and should be flexible according to the needs of the people 2.Various factors
in the local administration, it is found that the overall factors are important to the administration at a high
level. Considering each factor, it was found that every factor in important to the organization management
at a high level. Every factor Ranked according to the level of importance with the highest average value of
the first top 3 found that management , conservation of natural resources factors was highest priority with
mean score 4.43; followed by religion , arts, culture, traditions, local wisdom factors which has importance
level the mean score 4.39 and organization of community and society, maintaining peace factors with
importance level mean score 4.29; and 3. Local administrative level found that the management level

according to the management principle of McKinsey 7-S Framework in local government, Udon Thani
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Municipality, in overall, is in a high level. When considered in each aspect, the aspect with the highest

average value was style aspect; followed by the aspect of system, skill, shared value, structure, staff and

strategic respectively.

Keywords: Local Administration, Factor, Affect, Administration, Udon Thani Municipality.
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