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Abstract

The article of this research was to study 1. the quality culture in secondary school in the
secondary educational service area office Nan, and 2. the guidelines to promote quality culture in
secondary school in the secondary educational service area office Nan. 2. The research followed to 2
phases. Phase 1 study of quality culture in secondary school in the secondary educational service area
office Nan. The samples are 306 administrators and teachers in the secondary educational service area
office Nan. Set the sample size according to sample stratified sampling. The instrument used to collect
data were record form and questionnaires with 5 levels. Analyzing data used mean and standard
deviation. Phase 2 study of the guidelines to promote quality culture in secondary school in the
secondary educational service area office Nan. The interviewer is 5, who has experted for educational
administration. The instrument used to collect data was interviews. Analyzing data used content analysis.

The result of the research revealed that:

1. The quality culture in secondary school in the secondary educational service area office
Nan overall was a high level and all 6 factors of quality culture in secondary school in the secondary
educational service area office Nan were at a high level too.

2. And the guidelines which promote the quality culture in secondary school in the
secondary educational service area office Nan were creating work manual by administrators should set
visions and organization values in order that the teachers and staff will see the same path and goal.
Moreover, administrators should have unambiguous and fair promotion for teachers and staffs in order to
encourage them to improve themselves and to have better performance which rely on teamwork, trust in

teachers’ and staffs’ quality and let them perform freely, fully and effectively.

Keywords: Quality Culture, Guidelines to Promote Quality Culture, The Secondary Educational Service
Area Office Nan
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