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Excellent school Management of Extra-Large Schools under the Secondary Educational

Service Area Office Khon Kaen: A Case Study of Kanlayanawat School
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Abstract
The objectives of this qualitative research are to study the phenomenon and methods in
managing for excellence of extra large secondary school: a case study of and Kanlayanawat School. There
are 13 key informants; 1 director, 4 deputy directors and 8 head of departments. The tool is a semi-
structured interview, document research, field in-depth interview, participant and non-participant
observation, tape record, field note record and photograph. The content analysis and triangulation method
are used to analyze and validate the data obtained from the interview respectively.
The result shows that;
1. The phenomenon of school management for excellence of Kanlayanawat School could be
concluded as follows:
1.1 Leadership The school set a vision, mission and goal. Also, it made policy and promote

the development of educational quality for the excellence consistently and sustainably
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1.2 Strategic Planing The school did strategic planning in order to develop educational
management toward international standard, follow Sufficiency Economy way by practicing PDCA cycle and
implement participation process of intemal and external personnel with SWOT Analysis for continuous practice.

1.3 Student focus The school surveyed and evaluated the opinion and need of
stakeholders; students, parents and community in order to develop quality of school and curriculum to
meet local and international requirement.

1.4 Measurement, analysis and knowledge management The school appointed a working
team for analyzing school performance and assessing ability and challenge with quality in order to develop
students all-round

1.5 Workforce Focus The school promoted and developed teacher and personnel
capability by organizing meetings and seminars, providing training and transmitting culture in order to gain
knowledge and competency, understand psychology, have virtue and ethics and have desirable
characteristics of a roll model for students

1.6 Operational focus The school strove for excellence in accordance with the strategy to
improve the educational quality both in teaching and learning activities, administration and human resource
management and social responsibility by practicing AIM@Excellence and adopting the management process
of KW-MODEL, which was about PDCA and the principles of Dharma Saranee in every operation process.

1.7 Results The school had developed in all aspects. Teachers and students had virtue,
ethics and good academic leadership. Students had the potential to own academic excellence, be bilingual,
be a thinker, produce creative work and share responsibility for the global society

2. Guidelines for school management towards excellence of Kanlayanawat School

2.1 Leadership Administrators should understand the overall school context which is
jessential information for decision-making in the direction of school development towards excellence.

2.2 Strategic Planning Schools should have a regular and current analysis of the school
environment.

2.3 Student focus Schools should develop curriculum and instructional management that
focus on students to achieve excellence in all aspects.

2.4 Measurement, analysis and knowledge management Schools should be inspected and
should improve teaching and learning operations to be effective and have quality and sustainability.

2.5 Personnel focus Schools should encourage and support the development of personnel quality.

2.6 Operational focus Schools should plan with information and integrate it to achieve
school outcomes.

2.7 Results Schools should set progress indicators to improve the educational management

and service process to be efficient and sustainable.

Keywords: The excellent School Administration, Extra-Large Schools
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