College of Asian Scholars Journal

Vol. 13 No. 4 October - December 2023

KUINNNITHRINTINEENTTIANTITNTANE TUAIEANgAlATA-19 YasdusvsanIuRne
Tudefadinauaaiuiinsinedseufneae ERTRCRE!
Guidelines for Developing Educational Management Skills During the COVID-19
Crisis of Administrators of Educational Institutions under the Jurisdiction

of the Secondary Educational Service Area Office, Loei, Nong Bua Lamphu
i nwanyey!, andaudt mntdes?, 39ns Iselavl®
Tiwa Maisomboon!, Sayan Phanoi?, Jiraporn Wicharapote®
infnwdnaasfnumansumdudin a1winnsuimsnsing ausfinvimansuasfaumans InendeTndinedy
IMaster of Education Program in Educational Administration, Faculty of Education and Liberal Arts, College of Asian Scholars
23g191s8iivinunuss e Anvmaniuasiaumans Inendetudinede
23Faculty of Education and Liberal Arts, College of Asian Scholars
Corresponding Author. Email: tmsmd2420@gmail.com
(Received: October 15, 2023; Revised: October 25, 2023; Accepted: November 10, 2023)

UNANED

mMedunssiilinguszasdiie 1) AnvanmiagiuanmitfisUssasd wazenudesnssndu wwamanns
fauinsrnnsdanisinulunngingilain-19 vesfuimsaniudne Tudsindrdnnuaniiuiinisdng
fseufnwiag vueadiang wag 2) Anwiwinensimuinyen1sdnnisdnulunngingilain-19v09Uing
anudnw ludsdadnauaniuiinsdnuiiseudnwias NueIUIa, nquiogeiililunsiseluadsd do
Q’U%miamuﬁﬂmu,azsfhiwmiﬂgé’qﬁmﬁwﬁﬂmumeﬁuﬁmﬁﬁﬂmﬂﬁwﬁﬂmLaEJ WuBIUIAY) MNUANGUAIBENS
MnTvesasItuaziosin tinaufogediuau 576 au nauilitoyaduinssannd s 5 au dldunlag
Frsdenuuuianzas indesdefiliunuuasunuiimuifisnsa 10C Wiy 0.67 wagAnrundesiusiiy 0.877
yhnsiiegilaemeainud Ardesar Aede wazdrudonuuinnsgiu nansiesgideyanuin 1) anw
Jaquu anmiifiadszasd wuammansiauinuznsdans@nulunngingilain-19 vesuimsaniudnu
Tudsfadtinmuasiuiinisfnmdsafniae nuesiadig Tnevweglusyduan wazarudoansdndulass
A1 PNI = 0.28, 2) wuIeN1siainven1sInnsAnwilunigingilain-19vasi usmsanudnw ludin
ddnaueiiuiimsfnusiseunuiasuuestadg 1dud 1) fnvedunisAnaieassdlasassenudlaty
Fuimslumsianisisunisaou 2) insedunistaudavgulaglimdslunashoudansfuimsluoniud
3) finwgsnumsdeansedeainsassalaenalimddelunsiauyadnunnindavlunsimeainnunisdn

nsAnwvesanudny 4) vinveaunisidnalulagidvialasdaaiunisiseuinislddenanalulagiinsinousy

Tunslddenanes suuuu 5) Ainveaunsiiuywdduiuslavasianudiladuiuimstatmaneves any.

AEARY: inwen13IANINISANYY; Agingaladn-19; Jusmsanudn

180



MIANTINYRUUUNALDLTE

o

Uil 13 auil 4 sanew - Sunau 2566

Abstract

The objectives of this research are to 1) study the current condition, desired condition and
necessary needs guidelines for developing educational management skills during the COVID-19 crisis of
educational institution administrators under the jurisdiction of the secondary educational service area office,
Loei, Nong Bua Lamphu, and 2) study guidelines for developing educational management skills during the
COVID-19 crisis of educational institution administrators under the jurisdiction of the secondary educational
service area office, Loei, Nong Bua Lamphu. The sample group used in this research was educational
institution administrators and civil servant teachers under the Loei secondary educational service area office,
Nong Bua Lamphu by determined from Krejcie and Morgan's tables. The sample size was 576 people. The
group of informants consisted of 5 experts who were obtained by means of purposive selection. The
instrument used as a questionnaire has an I0C of 0.67 and a confidence value of 0.877. Analyzes were
performed by finding frequencies, percentages, means, and standard deviations. The results of data analysis
found that 1) current condition, desired condition guidelines for developing educational management skills
during the COVID-19 crisis of educational institution administrators under the jurisdiction of the secondary
educational service area office, Loei, Nong Bua Lamphu, the overall level is at a high level and overall needs
have a PNI = 0.28 2) Guidelines for developing educational management skills during the COVID-19 crisis of
educational institution administrators under the jurisdiction of the Loei secondary educational service area
office, Nong Bua Lamphu, including 1) creative thinking skills by creating understanding with administrators
in organizing teaching and leaming; 2) flexibility skills by providing working power to the administrators in
area; 3) creative communication skills by giving encouragement to work, speaking positively rather than
negatively in supervising and following up on the educational management of educational institutions; 4)
skills in using digital technology by promoting learning to use technological media, there is training in the
use of many forms of media; and 5) human relations skills by creating an understanding with administrators

of the goals of the secondary educational service area office.
Keywords: educational management skills; COVID-19 crisis; educational institution administrators
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