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A Case study: Contemporary Leadership Style of Community Leader Effect to Reduce
Primary Waste by using 3Rs Conceptual, Ban Hua Thanon Community,

Phra Lap Subdistrict, Khon Kaen Province
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Abstract

The objective of this quality research was to studied contemporary leadership style of community
leader effect to Reduce Primary Waste by using 3Rs conceptual, Ban Hua Thanon Community, Phra Lap
Subdistrict, Khon Kaen Province the Key informants were community leader, community committee,

households, dormitories and shops in Hua Thanon community Using qualitative research methods by case
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study. The research instruments were the question of the semi-structure of focus group, interview form and
community observation form. Data analyzed by content analysis and summarized as inductive data. The
result found that contemporary leadership style of community leaders affecting the reduction of primary
waste using the 3Rs conceptual that consists of 5 components: transformational leadership attributes, using
participatory processes, volunteerism, team building, conflict management by using science and art, effecting
to in self-reliance in community waste management, good environment, created a garbage-free community
culture, to be model of zero waste management to learning center and has social power to expanded zero
waste management operations to other communities. The results of the research reflect that: the key
success factor of primary waste management in the community was visionary community leadership goals
and operated activities within the framework of academic theory so that lead to practice “with

understanding, access- able, continual development towards to change sustainable”
Keywords: Contemporary Leadership Style, Community Leader, Reduce Primary Waste, 3Rs Waste Zero Conceptual
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