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Abstract

This academic articles on Digital Leadership of Executives in Organizations by using documentary
research. The authors analyzed and synthesis to set new body of knowledge from the ideas of 18 academics
both in Thai and abroad, with the objective of presenting knowledge about digital leadership of executives
in organizations. Which can be applied to inspire corporate executives to change strategies for managing
organizations in the digital era with efficiency and effectiveness. This article will present knowledge, content
consisted of 1. Definition of Digital Leadership 2. Digital Leadership Characteristics; There are 4 indicators
1) develop digital fluency, 2) develop new capabilities and be willing to experiment, 3) understand how
technology affects digital transformation, social and business change indicators; and 4) promote an inclusive
environment. 3. As for the role of digital leadership of corporate executives; there are 7 indicators:

1) creating innovation in the organization and enabling flexibility, 2) rationalization in organizational development,
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3) strengthening communities 4) where Credibility and faimess; 5) the organization grows and can effectively
solve problems; 6) good adaptability to change, and 7) unprecedented wisdom. 4. Organizational
executives have 12 indicators 1) vision, Leadership, 2) creativity, 3) knowledge of platforms and new
technologies, 4) analyze quality digital content from information, 5) reflect the digital image within oneself,
6) public time management and privacy domain 7) have a professional online branding strategy, 8) build a
network of communication Personal leaming, 9) integrate digital technology into presence leadership,
10) cyber conflict resolution and mediation, 11) have a positive, creative activity-based digital decision-
making strategy, and 12) social media use. For social benefits and 5. Digital leadership skills for digital
organization transformation, there are 3 indicators: 1) ability to create understanding and use of digital
technology (Digital Literacy) to be able to control and regulate and compliance with laws, policies and digital
management standards (Digital Governance, Standard, and Compliance)Can use digital technology to
enhance organizational potential (Digital Technology) Able to design processes and services with digital
systems for improving the quality of government work (Digital Process and Service Design) able to manage
strategy and project management (Strategic and Project Management) Able to be a digital leader (Digital
Leadership) and able to drive digital transformation (Digital Transformation). 2) Knowledge there are 18
knowledge indicators as follows: knowledge about the linkage of the country's policy direction and strategy
with agencies and corporate action plan, knowledge of digital transformation, knowledge of organizational
architecture and governance (Enterprise Architecture), knowledge of project management, knowledge of
team building techniques, knowledge of human resource management and manage development, analyze
and synthesize data, knowledge of techniques for being a good supervisor, coaching and mentoring and
performance management, knowledge of stakeholder management techniques, work and apply the agile
method (Agile), knowledge of the process of preparation, knowledge of digital risk management (Digital Risk
Management), knowledge of approaches and methods for linking work between agencies for digital
government transformation, service-level agreement management techniques, service design techniques,
knowledge of information technology security (Cybersecurity), knowledge of IT service management
(IT Service Management) and knowledge of software development. 3) Experience consists of 13 characters;
Sub-measures are as follows: Experience in making plans for information technology and communication of
the agency (Policy Making), implementation of organizational strategies, networking with organizations and
people for mutual success using data for analysis and synthesis working on the management, control, and
supervision of the project of the agency, organization budget management administration and human
resource development of the agency, organizational quality management exchange of organizational
development experiences with government agencies that have been transformed into digital agencies,
analysis and design of enterprise architecture (Enterprise Architecture), management of the organization's IT
system, software development and work in IT Security. 4) On features, there are 5 sub-metrics as follows:
goal-oriented, analytical, problem-solving, open Get new experiences, be creative, learn by yourself,

communicate and work with others to make decision, ready to accept responsibility and have morals and
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ethics and 5) In terms of competency, there will be 4 sub-metrics as follows: visioning, strategic
orientation, change leadership, and coaching and empowering others. Finally, public and private organizations
will be able to apply the concepts and knowledge of digital leadership of executives in this organization to

develop themselves and their organizational units to achieve progress of their goals.
Keywords: Digital leadership, Administrators in organization
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