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Leadership in an era of disruptive innovation
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Abstract

This article’s aim is to discuss and understand the importance of leadership in an era of disruptive
innovation. When changes within an organization are frequent and significant, its leader’s ability to adapt
is crucial. Without this attribute, development of the organization may become unsustainable. While the
inability or refusal to adapt may result in dire consequences, this is no reason to view such changes with
negativity. Every change, irrespective of how “disruptive” it may be, should be seen as an opportunity.
Indeed, if leaders are sufficiently equipped with knowledge of leadership science, seemingly insurmountable
changes can very possibly be transformed into concrete benefits for the organization. Looking to the
future. If we are to empower our organization in this rapidly changing world, certain new perspectives
must be gained. Changes can be gradual or sudden and mistakes are inevitable. Recognizing and learning

from those mistakes is key to our continuation and success.
Keywords: Leadership, Innovation, Era of disruptive innovation
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